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Career at a glanceCareer at a glance
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-- Head of the European Sugar Lobby (1988 Head of the European Sugar Lobby (1988 –– 1994)1994)

H d f th E F U i (1994H d f th E F U i (1994 1996)1996)

w
w

w
. -- Head of the European Farmers Union (1994 Head of the European Farmers Union (1994 –– 1996)1996)

-- FounderFounder andand Chairman ofChairman of CLAN PublicCLAN Public AffairsAffairs groupgroupFounderFounder and and Chairman of Chairman of CLAN Public CLAN Public AffairsAffairs groupgroup
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CLAN Public Affairs Group
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CLAN 
Business 
Centers

CLAN
Public Affairs

Europolitics European 
Training 
Institute

w
w

w
.

• Rental of offices
• Business center
• Logistics

• Newsletters
• Bulletins
• EIS.net

• EU training 
programmes
• Customised 

• EU Monitoring

• Business intelligence
Logistics

• Multimedia
• Events 

EIS.net
• Press agency
• Publications
• Conferences

programmes
• Master classes
• Coaching
• E-learning

• Lobbying

• EU Fundings

• Communication

A unique range of services in Brussels
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A prolific writer….A prolific writer….
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… in many languages !… in many languages !
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e First a few words aboutFirst a few words about
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e First, a few words aboutFirst, a few words about

the EU Institutions the EU Institutions 
d th id th i

w
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w
. and their powersand their powers
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Lobbying in BrusselsLobbying in Brussels
e

EU Laws
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EU Origin75 %

N ti l L

w
w

w
. National Laws

National Origin25 % National Origin25 %

BRUSSELS IS THE N°1 CENTRE OF POWERBRUSSELS IS THE N 1 CENTRE OF POWER 
EU affairs are now a top priority
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The institutional triangleThe institutional triangle

European Commission
proposes  executes and negotiates

e

proposes, executes and negotiates
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e

w
w

w
.

LEGISLATIVE CO DECISION

European ParliamentCouncil of Ministers
LEGISLATIVE CO-DECISION
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The 3 Institutions are equally important
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Lobbying at national and EU level have Lobbying at national and EU level have 
thi ithi inothing in commonnothing in common
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National lobbying European lobbying

e-
t-

i.b
e

w
w

w
.

mainly political mainly technical

New EU Member states means 
new networks & new balance of powersnew networks & new balance of powers

Panorama of modern lobbying in Brussels
HEC – January 26th, 2010 © All rights reserved Daniel Guéguen 2010



The 7 dimensions of European affairsThe 7 dimensions of European affairs
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The Brussels landscape: officialsThe Brussels landscape: officials

European Commission 25.000

E P li t 4 000 • Huge power

e

European Parliament 4.000

Council of Ministers 4.000

• Huge power

• Technicians

e-
t-
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e

Economic & Social Committee
Committee of Regions 1.000

Permanent Representations 2 300
• European

w
w

w
. Permanent Representations 2.300

National experts 3.000

T l t 6 000

• Proactive

Translators 6.000

45.000 officials involved in 
the EU decision-making process
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The Brussels landscape: stakeholdersThe Brussels landscape: stakeholders

Business associations 5.000

NGO 4 000 F t d

e

NGOs 4.000

Companies 2.500
• Fragmented

• Reactive
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i.b
e

Lawfirms 2.500

Consultancy firms 1.000 • No dialogue

w
w

w
.

Regional bodies 2.500

Press 1.000
• No communication

17.500 stakeholders involved 
in the EU decision-making process
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A global networkA global network
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The old way to lobby: ‘topThe old way to lobby: ‘top--down’down’

Hi hi l h ith

e

Hierarchical approach with  
decision makers at the highest 
level
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i.b
e level

Technical experts on the  
sidelines

w
w

w
. sidelines

Late interventionEuropean institutions

Debate too politicised
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The successful way :‘bottomThe successful way :‘bottom--up’up’

Working with experts

e

Working with experts 
behind the scenes

Intervention at a very

e-
t-

i.b
e Intervention at a very 

early stage 

Still possible to modify

w
w

w
.

Comitology
Expert groups

Still possible to modify   
proposals  

I t ti i b dIntervention is based 
on expertise
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My new bookMy new book
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Lobbying todayLobbying today
Horizontal lobbying actions:

different stakeholders working together
along the value chain

e

along the value chain
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Farmers 
unions Processors Consumer 

organisations
Environmental 

NGOs

w
w

w
.

Transversal dialogue & 
being part of the solutionbeing part of the solution
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What about
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tomorrow?
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What about tomorrow?What about tomorrow?
e

More frame directives
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More Comitology

w
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w
.

More technicality

More credibility

M i tiMore communication
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What about tomorrow?What about tomorrow?
e

The margins of influence will remain and even
increase
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e

No room for amateurism

w
w

w
.

In Brussels, influence will remain personal

Add a prospective dimension to your lobbying 
strategy

Panorama of modern lobbying in Brussels
HEC – January 26th, 2010 © All rights reserved Daniel Guéguen 2010



e Thank you
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e Thank you

for your attention

w
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w
. y

dg@clanpa eudg@clanpa.eu
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