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Competition Form 
“Rethink” Business Plan Competition 2010
Please complete this form and send it to rethink@hec.fr
Only complete forms sent by e-mail in numerical format will be entered.

The HEC Incubator agrees to keep this form confidential throughout the selection process, as well as afterwards when it will be aware of the activity described in the candidate form. The rights of the intellectual, artistic or industrial property that have inspired the creation, idea conception or invention contained in this form will remain the exclusive property of the candidates it belongs to.

Project Name

Name of Person in Charge of the Project

HEC Affiliation and status

Telephone and Mobile
Address

E-mail 

Date and Place of Birth

Box reserved for office use only

Dossier number:






Date of receipt:

The business model project must contain the following information:

1st Section: The Project i.e. the business model
2nd Section: Benefice to the planet/Benefice to Society
3rd Section: Target market and Feasibility 
4th Section: Development Plan – Broad outline
5th Section: Overview of Finances
6th Section: Group of project carriers
Some points you may explore…

Imagine businesses that are innovative according to the following:

· Less wealth, more links

· More services

· More cooperation

· Relocation of activities

· Climate

· Energy (New sources)

· Natural resources (less consumption/preservation/restoration)

· Biodiversity preservation
· Establishment of company sectors
Current themes for today:

· Dematerialisation/decarbonisation

· « Service Economy » 
· Biomimetism

· Circular economy
· Bop2.0
· Social business/social entrepreneurship
· …

· How do you re-create a link between all the following: shareholders, salaried employees, suppliers, civil society, and environment? And how do you distribute value in a more effective way?

Terms and conditions of participation

This competition is open exclusively to those who have HEC student status or who graduated from HEC 3 years ago or less. 

The project can be submitted by more than one person (i.e. a team). In this case, the prize will be shared amongst the team.

Candidates are only allowed to enter the competition once, whether they have done so individually or as part of a team.

The closing date for the competition is January 3rd 2010. After submission, each candidate will receive confirmation their entry has been received. Projects must be submitted only by mail to Catherine Rousseau at: rethink@hec.fr
Selection Process

· Submission of application
· Initial selection stage by HEC Incubator and Rethink organizers
· 10 minute presentation with question and answer session in front of the HEC selection committee.

· Selected applications will be presented to the Panel

· The Panel will choose 3 winners

· A 5 000 € prize will be awarded for the best project 

Evaluation Criteria
· Environmental and social impact (benefit to the planet – benefit to society)
· Relevance of the project

· Innovativeness
· Feasibility

· Duplicability

For each section, we advise you to first present your ideas in a synthetical and succinct manner, and then when checking it a second time, to explain your project in detail, starting with your main objectives and how you intend to fulfill them.

Section 1. The Project i.e. the Business Model…
If you had to pitch your business in one minute, what would you say?

….
Examples of points to consider:

· What event inspired your project?

· What Business Model do you imagine? Think and take into account the economic, social and environmental impacts on the value chain (supply, production, distribution)

· Who is your intended clientele?

· What are your competitive advantages?

More difficult, if you had to pitch your business in one sentence?

….

Section 2. Environmental/Social Benefit (benefit to the Planet/ Benefit to Society)
Explain in 10-15 lines

Planet impact – Consider your environmental impact: reduction in CO2 emission, % of renewable energy used, reduction in material use, etc. (Global warming, biodiversity, natural resources) etc.

Social benefit – Consider your impact on the employment levels created by your project, the level of infrastructure (schools, hospitals, nurseries, socio-cultural centers…), analyze local needs and take into account the demands of the local community, the amount of people that will be affected/access to essentials (e.g. water, food, electricity…) etc.

Section 3. Target Market and Feasability

Here are some points of reflection you could use in this section

In what way is your project innovative?

Have you studied the market? If so, what is your analysis?

Did you study the competition? If so, what distinguishes your proposal from your competitors?

What technical knowledge of your product do you have?

…
Section 4.  Development Plan – Broad outline
According to you, what will the major stages in the development of your project be?

Here are some points of reflection you could use for this section

Is your society already created? Have you already solicited a form of  assistance, whether unofficial or monetary?

What have you already undertaken?

How do you view your business 10 years from now?

What steps will you take in case of failure?

…
Section 5. Overview of Finances
Explain your financial and operational startegy in a few lines

If you can, state the exact amount of monetary support needed to launch and then to develop your business. What are your personal resources for this project?

…
Section 6. The candidates

For each member of the project, attach an up to date CV.

This section allows us to get to know you better.

You can, if your team is comprised of more than one person, state what distinguishes you from the other members, each person’s role, and who makes the decisions.

What have been your personal attributes and weaknesses whilst working on this project?

Have you already had a professional experience similar to this? If so, briefly describe this experience.
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